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Naima Javed 
 

 

naima@neduet.edu.pk 

naima.javed70@hotmail.com 

Personal Details 

Gender  :Female 

Nationality :Pakistani   

Career Objective  
 

To work in a professional environment utilizing, sharing and enhancing my expertise that 

enables me to grow while meeting corporations goals. 
 

Career & Experience 
NED UET                                                                                                       2018 to present 

Assistant Professor in IMD 

 

 Teaching in Undergraduate Bachelor Program  

 Acting Class Advisor Second Year Engineering 

 Devised and Revised Schedules for Undergraduate Program 

 

NED UET 

Visiting Faculty In Management Science Dept                                                   2017-2018 

 

Gul Ahmed Textile Mill -Unit 2 &8 Wet Processing                                          2013 –2016 

   Worked As AM- Quality Engr. ( R & D) System Development-ISQS/SQM  

 

Quality Data Analyst  

 Detailed Voice of Customer(IKEA) external data from customer which include Quality KPI 

Analysis(COPQ,CRPQ,SQRs,CEPQ) 

 development of CARS accordingly.  

 Customer Based KPI Based Zero Defect Final Inspection Level Matrix Update.  

 Monthly Process Capability Analysis for Process Capability, Normality, Stability.  
 

 Lead Auditor in Internal Audit Team Processing-  

 Conduct Audit for GTM08 and GTM 02 Processing and Audit reporting to higher management  

 Daily communication of NCs,making area compliant to Quality Standards  

 

  Documentation/Policy making as per Special Process Appendix Responsible:  
 Devised and Revised all ISO documents with dept head , 

 policy making as per CAP Report(RCA);  

 SPC MINITAB;  

 SOPs Development(Sampling Plans, Chemical Handling, Storage Procedures) etc;  
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 Final Inspector Calibration (MSA Gauge R&R, Attribute Analysis)MINITAB ;  

 PLM Checklist development ;  

 Utilities Consumption Analysis; Process Mapping ;  

 Production CTQ Development; Control Plans Improvement  

 

 

Kaizen Event @ Gul Ahmed Organizer -/ Team Member Shade Category Reduction 

Project  

 -Kaizen Awareness Posters Making, Kickoff Presentations of the Event  

 -Active member in Kaizen Group responsible for identifying the application of Quality 

Technique @ Gamba Selected-Export Dyeing  

 

Projects Achievement:  

 Project Supervisor (External )NED Textile Group(Batch 11-12) SMED Application @ 

Bleaching Dept-Reduction of Changeover time 50% ,Increasing Production 2 lac 

mtrs/day-Project Sub Goal :Improvement in Downtime  

 -ISQS Improvement Project 2013: Reprocess Reduction <1 % and cost reduction <20 % 

using DMAIC Approach  

 

     Award and Accomplishment: 

 Made quality compliant as per GO/No GO special process appendix the area of 

Processing GTM2 and GTM 8 and As Asia Pacific Supplier Gul Ahmed was the first 

qualify the first GO/NO GO standard audit . 

 Appreciation email from CEO of the GTM. 

 Receive Kaizen Project Award from CEO of the GTM. 
 

 

Qualification 

  

2014 to 2016  

  

Masters of Engineering in Quality Management  

University Name : NED UET  

  

 2009 to 2012   Bachelor In Industrial And Manufacturing Engineering  

University Name: NED UET  

  

 

Certifications 

 Certified ISO Lead Auditor QMS 9001-2015 (IRCA) 

 Supply Chain Management (NED CCEE)  

 Project Management Frame Work & Tools(NED-PGC)  
 Agile and Lean Manufacturing (NED-PGC ) 
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Teaching and Trainer 

Taught and teaching following undergraduate and corporate level courses; 

 Technology Management (Undergraduate course Management Science Dept-NED) 

 Thermofluid, Engineering Drawing ,Machine Design(Undergraduate courses-IM) 

 GO/NO GO Quality Standards Training to Gul Ahmed Textile Management, and 

Employees. 

 Training of FMEA to Processing Unit GTM Management.  

 Trainer of Kaizen to GTM Employee. 

 Facilitator to Internships to NED Textile Depts 2013,2014,2015,2016 batches 

 Facilitator to Orientation Program to JUW ,TIP,KU,NED etc. 

Software 

Minitab      |   DBA ERP   |  Microsoft  

Languages  

 Fluency in English and Urdu. 

 Basic Knowledge of French and Arabic. 

Memberships and Affiliations 

 Pakistan Engineering Council (PEC).  

 

 

 

 

 

 

 

 


